Jurbarko $vietimo centro direktoriaus pavaduotoja Giedré Milkeraityté¢ 2023 m. birzelio 6 ir
13-15 d. dalyvavo Svietimo mainy paramos fondo organizuotame tarptautiniy kontakty mezgimo
seminare ,,Erasmus+* nedidelio masto partnerystéms ,,Projekty kompasas: nuo id¢jos iki projekto*
Vilniuje, skirtame bendrojo ugdymo (jskaitant ikimokyklinj ugdymg), profesinio mokymo,
suaugusiyjy Svietimo sektoriy atstovams.

Seminaras buvo skirtas programos ,,Erasmus+* organizacijoms naujokéms, turin¢ioms

mazai arba visai neturinioms 2 pagrindinio veiksmo projekty jgyvendinimo patirties. Seminaro metu

susipaZinta su specifiniais nedidelio masto partnerysciy (KA210) reikalavimais, miisy siekis — padéti
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projektus.

Seminaro tikslas - pristatyti projekty planavimo pagrindus ir jkvépti tarptautines partnerystes
programos ,,Erasmus+* nedidelés apimties partnerys¢iy projekty jgyvendinimui.

Seminaro dalyviai:

e susipazino su ,,Erasmus+‘ nedidelio masto partnerys¢iy projekty specifika;

e kiiré naujus bendradarbiavimo tinklus ir ieSkojo galimy projekty partneriy;

e susipaZzino su jrankiais, padedanciais projekto idéjg paversti projekto planu: nuo idéjos
i8gryninimo, poreikiy kurti inovatyvius produktus nustatymo, kokybés stebésenos iki
naudos projekto dalyviams vertinimo ir rezultaty vieSinimo;

e buvo sudarytos salygos dalintis projekty idéjomis ir jas aptarti.

| seminarg ypatingai buvo kvie¢iamos dalyvauti maziau patyrusios organizacijos ir
programos naujokai (organizacijos, neturinfios 2 pagrindinio veiksmo projekty jgyvendinimo
patirties arba igyvendinusios iki 2 projekty kaip partnerés ar projekty koordinatorés) i$ jvairaus tipo
organizacijy: vaiky darzeliy, bendrojo ugdymo, profesinio mokymo mokykly, jvairiis suaugusiyjy
Svietimo teikéjai (treCiojo amZiaus universitetai, bibliotekos, muziejai, bendruomenés,
nevyriausybinés ar kitokio pobiidZio organizacijos) i$ ivairiy Saliy.

Dalinamés akimirkomis i§ seminaro:

Jurbarkas Education Center Deputy Director Giedre Milkeraityte 2023 June 6 and 13-15
participated in the international contact-building seminar "Erasmus+ for small-scale partnerships"
"Project compass: from idea to project" organized by the Educational Exchange Support Fund in
Vilnius, intended for representatives of the general education (including preschool education),

vocational training, and adult education sectors.



The workshop was intended for new Erasmus+ organizations with little or no experience in
implementing Key Action 2 projects. During the seminar, the specific requirements of small-scale
partnerships (KA210) were introduced, our aim is to help participants overcome certain initial
challenges that arise when planning projects.

The aim of the seminar was to present the basics of project planning and to inspire
international partnerships for the implementation of small-scale partnership projects of the Erasmus+
program and to help participants overcome certain initial challenges that arise when planning projects.

Seminar participants:

-got acquainted with the specifics of Erasmus+ small-scale partnership projects;

-created new cooperation networks and looked for potential project partners;

-got acquainted with the tools that help turn the project idea into a project plan: from refining
the idea, identifying the needs to create innovative products, quality monitoring to evaluating the
benefits for the project participants and publicizing the results;

-conditions were created to share project ideas and discuss them.

Less experienced organizations and program newcomers (organizations that do not have
experience in implementing 2 main action projects or have implemented up to 2 projects as partners
or project coordinators) from various types of organizations were especially invited to participate in
the seminar: kindergartens, general education, vocational training schools, various adult education
providers (third-century universities, libraries, museums, communities, non-governmental or other

organizations) from various countries.

We share a few moments from the seminar:













